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• Self-care is discouraged due to the structure 
and systems of work environments

• Lack of time and space to both care for self 
and then care for others. Usually caring for 
others.

• Under trained, under confident, and under 
prepared to help those in need

• Disappointments with current campus 
culture on well-being



Need to do better with espousing the values of wellbeing especially from 
middle and first level managers who are the ones on the front lines with 

staff.

Students are “weaponizing” their mental health and faculty feel limited on 
how best to help even when there is the desire to be as helpful as possible.

Departments are struggling due to the way that caring for others is being 
talked about and is not as encouraged as it could or is not part of the 

working culture on campus as it could be.

The message often is that it is important to “take care of yourself” just do 
not use time during work to do it.

We are encouraged to take time off and then are also praised for working 
while away.



• Overall burnout
• Higher rates of burnout among staff who serve at 

focal points
• Feel undervalued and replaceable
• Too much unpaid labor of working off the clock
• Lack skills and confidence to manage student distress
• Stressful “new normal” staff shortages
• Lingering pandemic related feelings of disconnection
• Lack of childcare creates higher distress
• Guilt and fear when taking time off
• Merit staff feel high levels of work insecurity
• Staff of color are taxed to work more



Many are managing the impact of being the “sandwich generation” of 
caring for kids and aging parents and there is a lot of stress in that.

Staff always take a back seat to faculty and students when it comes to 
resources and being able to take care of oneself.

Not enough information about “readiness” in seeking services and so 
folks are then seen as resistant or not interested instead.

Empathy is the most basic thing and it gets lost too often.

Faculty and staff have many options for self-help and either do not 
know enough about them and/or do not trust them.



• People of color encounter microaggression 
and tokenization in the workspace

• Retention rate of BIPOC staff and faculty in 
White spaces is low

• Staff feel overwhelmed supporting students 
of color in White spaces

• Unequal pay, support, and value of staff and 
faculty

• Difficulty bridging intergroup conversations 
and connection



Queer people of Color have additional labor with non-majority culture students 
who need to see and have representation and to have relevant conversations.  

Tenure does not favor teaching and service which faculty, with minoritized 
identities, often have to give the most in order to attend to students needing 

representation.

There is a generational difference in cultural communities:  Older generations 
are more willing to let things go and wait for opportunity and younger 

generations are more willing to push back early and often.

What culturally is the U?  Is it an employer only or is it a place where people 
come to live each day?  This foundational value makes a difference in how much 

the U should do to support and provide care options for faculty and staff.

Cultural matters are always in my head, but never know the answers.  



• EAP
• Livewell
• Kognito
• Women of Color Network
• Boot Camps



• Need of time off including short and long term 
e.g., staff sabbatical 

• Expanding and Prolonging EAP services 
• Hybrid mode of on-campus and remote work
• Centralize campus helping services
• Build-in structured self care and mental health 

days
• Care and Assistance Office for faculty and staff
• On campus childcare services
• Peer mentoring programs and support groups
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